NOTICE OF PUBLIC MEETING — RICEVILLE COMMUNITY SCHOOL, RICEVILLE, TA

You are hereby notified that the Board of Directors of the Riceville Community School District will meet at 6:30P.M., on the
15th day of December 2025, in Boardroom, Riceville, lowa.

At this meeting, the tentative agenda is as follows:

I.  Open Meeting

II. Spotlight on Education

III. Approve of Agenda

IV. Approval of Consent Agenda:
A. Minutes of the previous meeting
B. Financial Reports
C. Summary of Bills

V. Old Business
A. Construction Projects

VI. Adjournment of current board

VII. Organizational Meeting of the Board

(1)  Barb Schwamman, as president pro-tem, will preside over the meeting until a new board president is elected.

2) Call to order.

3) Roll call.

4) Canvas of Votes

5 Election of a president of the board. The president pro-tem calls for nominations, nominations need not be
seconded. The board will then vote on the nominations. The secretary will announce the result of the vote, and
the secretary will administer the oath of office to the newly elected president and the newly elected president will
assume the chair

(6)  Election of the vice-president. The president of the board will call for nominations; the nominations need not be
seconded. The board will then vote on the nominations. The president will announce the results and secretary
will administer the oath of office to the vice-president.

(7 Appoint board secretary

(8) Establish Committees
a. SIAC—School Improvement Advisory Committee
b. Building & Grounds
c. Mitchell Co Conference Board
d. Howard Co Conference Board

9) Discussion of date/time of meetings.

(10)  Appoint School Attorney- Ahler & Cooney

(11)  Name Bank Depository- First Security Bank

X. Communications
A. Citizens and organizations

B. Written
C. Open Enrollment
Parent Name Grade District IN District To
XI. Reports

A. ’Student Rep
B. Principals
C. Superintendent



Technology

Building & Ground

Daycare- Quarterly Report

Board Members questions, concerns, visits

mmmo

XII. New Business

A. Personnel

1. Resignations due to Early Retirement
1. Carla Cray- Teacher (May 2026)
2. Linda Byrnes- Business Secretary (June 30, 2026)
3. Michelle Berentsen- Nurse (May 2026)
4. Sarah Hollenbeck- Drumline

2. Contracts
1. Tracy Geerts- Custodian

3. Approve Substitute Personnel & Volunteer Personnel
a. Aubrey Orth-Sub Teacher

B. Increased of Rac Membership Fees
Single $130-$140
Couple $160-$170
Family $210-$320

C, Fundraisers:
1. Lighthouse- non caffeinated drinks sold on Fridays during lunch

D. AtRisk Application- Action
E. SBRC Application- Discussion
F. 5 Year Projection Model - Discussion
G. Announcements - Next board meeting January 19th @ 6:30 PM (depending on vote)
H. Adjournment
People wishing to address the Board at this meeting should indicate their desire to do so with the school board secretary at least

four hours prior to the meeting, either by written request or by telephonic request.
Riceville Community School District, Riceville, IA 50466, Phone #641-985-2288, ext. 1, By Jennifer Dunn- Board Secretary



